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Executive Summary 
 

The Indian Staffing Federation (ISF), in collaboration with CIETT, the International Confederation of 

Private Employment Agencies, organised a high profile international colloquium to set the agenda for 

growing and strengthening the staffing industry in India in the next 5 years. The event saw 

participation at the highest levels from all relevant stakeholders – staffing companies, trade unions, 

government, academia, policy bodies, and think tanks as well as from CIETT and some of its 

international members representing ten countries. 

 

The inaugural session was kicked off by Mr.K.Pandia Rajan, President – ISF, who stressed on the 

need to deliberate about different aspects of the staffing industry leading to work for every person in 

India. The Hon. Union Coal Minister, Shri Shriprakash Jaiswal praised the work of CIETT and ISF 

and said that the colloquium was topical since it was taking place at a time when jobs and skills are 

high in India’s consciousness and it is believed that a good job is the best form of social inclusion. Mr 

Fred van Haasteren, President CIETT, and Mr Denis Penel, MD CIETT, said that their main message 

to India was that with its growing international stature, it is imperative to establish a regulatory 

framework that enables the labour market to adapt quickly to a changing economic environment and 

ensuring decent work for all, which entailed embracing and ratifying the ILO Convention 181. 

 

The second session of the day provided the audience a perspective on the staffing and flexi-work 

scenario in Europe (Annemarie Muntz, President-Eurociett & Director Group Public Affairs - 

Randstad), South Africa (Simon Ridge, Vice President (Ops) - African Professional Staffing 

Organisation (APSO) & Managing Director, Leaders Business Solutions), Australia (Stephen 

Shepard, Regional Representative - Australia/New Zealand - CIETT & Group Director, Randstad - 

Australia) and Japan (Ryuji Ichikawa, Regional Representative - Asia/Pacific, CIETT & Adviser, 

Japan Staffing Services Association). Further, David Arkless, Vice President – CIETT and Chairman, 

Arklight Consulting Ltd., presented his views on the contract labour scenario in China and India and 

what India needed to do to create a robust labour market through urgent changes in labour laws and its 

practises in the immediate future. 

 

The final session of the day saw enthusiastic participation from all stakeholders invited to the 

Colloquium as it focussed on the Indian contract labour and flexi-staffing landscape. Mr K. Pandia 

Rajan presented four pillars of discussion pertaining to the topic: (a) need for organised flexi staffing; 

(b) evolving a social dialogue; (c) importance of skill and career alignment; and (d) changes in 

appropriate regulations.  

 

The discussion that followed saw essentially two voices emerge. One represented staffing companies, 

industry, academia and think tanks that stressed the importance of flexi staffing in India and the need 

for a contract labour regulatory framework. The other voice was that of labour unions that reminded 

the audience of the rampant exploitation of workers in the name of contract labour and the need for 

stringent laws which protected labour interest. The discussion was vibrant and concluded with the 

trade union representatives admitting that they were not against contract employment per se, but had 

reservations about certain aspect of it such as issues of minimum wages, equal pay, etc. Similarly, the 

contract labour representatives agreed that a code of ethics was mandatory and that self-regulation for 

the industry was imperative.  

 

Mr Pandia Rajan concluded the day’s proceedings by pointing out that the staffing industry is the only 

sector in India which can create 1 million additional jobs in a year despite the negative associations 

that the industry conjures up. However, he said, the tide was changing and clients now respect the 

industry, view it as a partner and no longer called hedge risks. He hoped that speakers and participants 

alike found the event engaging and had useful takeaways. 
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Shri Shriprakash Jaiswal, Hon’ble Coal 

Minister addressing the Colloquium 

Inaugural Session 
 

The Indian Staffing Federation (ISF) in collaboration with CIETT, the International Confederation of 

Private Employment Agencies, organised a high profile colloquium to set the agenda for growing and 

strengthening the staffing industry in India in the next 5 years. 

The event was well attended by key stakeholders such as senior 

members of the government, ILO, members of the planning 

commission, trade union leaders, think tanks, trade bodies and 

corporates, among other delegates. 

 

Mr Chetan Sharma, a well-known television anchor and 

specialist conference moderator, was the anchor and moderator 

for the colloquium. He welcomed the guests and gave the 

background of the event stressing on the changing nature of the 

labour market the world over. He invited Mr. K Pandia Rajan, 

President – ISF, MLA Govt of Tamil Nadu, and Chairman – 

Randstad India, to take the dais and set the context for the 

day’s proceedings.  

 

Mr K. Pandia Rajan welcomed guests to the first CIETT-ISF international colloquium. He stressed 

on the need to deliberate about different aspects of the 

staffing industry leading to work for every person in India. 

He welcomed all the guests, specifically the international 

delegates from CIETT who between them represented 10 

different countries and stakeholder representatives from 

India. Mr K. Pandia Rajan welcomed the Honourable 

Union Coal Minister, Shri Shriprakash Jaiswal to the 

colloquium and invited him to share his thoughts with the 

audience. He then gave a brief background to the staffing 

industry in India and said that the day would see a 

discussion on its evolution and progress. He said the 

industry was driven by the idea of having 100% 

employment in India.  

 

 

Shri Shriprakash Jaiswal, the Hon’ble Minister, began 

by saying that it was a matter of great pride that India is 

hosting this important event with key domestic and 

international stakeholders to discuss the means to put in 

place a regulatory framework that will spurt the creation of 

decent jobs. He went on to say that the colloquium was 

topical since it was taking place at a time when jobs and 

skills are high in India’s consciousness and it is believed 

that a good job is the best form of social inclusion. The 

government sees Skill Development as a very important 

area to bring empowerment to the young. The Hon'ble 

Prime Minister has set a target of skilling 500 million 

persons by 2022. The government is making sincere 

efforts for skill development of a large number of people 

under various skill development programmes to address 

the problem of shortage of trained manpower in the 

country. 

Chetan Sharma, Moderator 

K. Pandia Rajan, President ISF 
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Further the Hon. Minister said that the Government of 

India is pro-actively trying to improve the working 

conditions of our workforce and vulnerable sections of 

society. He mentioned that contractual employment is 

regulated under Contract Labour (Regulation and 

Abolition) Act, 1970 and the proposal to amend the 

CLRA Act to safeguard the interest of the contract 

workers is under consideration. He was happy to note 

that members of CIETT and ISF refuse to compete at 

the cost of their workers’ and that they are promoting 

good working conditions. He concluded by saying that CIETT and ISF were trying to bring 

organization to unorganised sectors and at the same time providing flexibility to businesses to run 

effectively, grow and produce more decent jobs. 

 

 
 

 

 

Mr Fred van Haasteren, President – CIETT, welcomed the guests and began by stating that 

CIETT's main message to India was that with its growing international stature, it is imperative to 

establish a regulatory framework that enables the labour market to adapt quickly to a changing 

economic environment and ensuring decent work for all. This entailed embracing the ILO Convention 

181 for the staffing industry and private employment services in India. 

 

He went on to talk about CIETT, the global umbrella-organization representing private employment 

services industry affiliated to 50 country members, 140,000 staffing companies providing work for 

more than 12 million workers, including nine of the largest staffing companies worldwide. He said 

that while 12 million people is only 0.4% of the worldwide working population of 3 billion people, 

the staffing industry plays an important role in the labour market by contributing to a better and faster 

match between the supply and demand of work. 

 

Mr van Haasteren spoke about the inception of CIETT in the 1960s when there was a growing 

awareness of the important role of private employment services. He said that the founding fathers of 

the industry had a vision for sustainability of the industry and that it was not only important to satisfy 

With the youngest working population in 
the world, the time has come to seize the 
opportunity as a nation to maximize our 

growth potential. We need to ensure that 
the jobs we create are productive which is 
vital for our growth especially in sectors 
like manufacturing and services besides 

agriculture. 

L-R:Vikas Kamboj, Rufina Fernandes, Hon.Union Coal Minister Shri Shirprakash 

Jaiswal, President – ISF Shri K.Pandia Rajan, Rachna Saksena, Farhan Azmi 
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clients and workers but also society in general, which could be achieved through open dialogue with 

key-stakeholders. He pointed out that this is seen as corporate social responsibility today and that the 

staffing industry is clearly a pioneer in this field. Today, he said, CIETT is the voice of labour choice, 

for more ways of working, and greater labour contract diversity. 

 

The evolution of ILO's conventions related to contractual and temporary staffing was the next point 

made by Mr van Haasteren. He said that starting 

with the 1949 ILO-Convention 96 which aimed at 

abolishing profit making placement in the labour 

market. He mentioned that CIETT, in its formative 

years, engaged with ILO to review this 

Convention. In 1994, ILO released the Rica 

Report, which recognized the positive roll PrES 

plays at the labour market and asked for a new 

worldwide regulatory framework. This, he said, 

resulted in the 1997 Convention 181 on private 

employment agencies and the concept of a 

triangular relationship between an agency worker, 

an agency and a user-company has been legally 

accepted since the adoption of Convention 181. 

 
 

Shri Shriprakash Jaiswa, Hon.Union Coal Minister 

interacting with Mr van Haasteren, President CIETT 

 

Mr van Haasteren opined that apart from Convention 181 and its accompanying Recommendation 

188, the temporary staffing industry is influenced four issues: 

i. The ILO decent work agenda 

ii. The European approach to regulation 

iii. The CSR-focus which brings attention for human rights  

iv. The growing global practise of framework agreements between companies and trade-unions  

 

He then went on to detail each of the above four 

starting with the 1999 ILO-declaration on decent 

work agenda entitled “Social justice for a fair 

globalization”. The objective of this was to create 

jobs, provide social protection, enhance social 

dialogue, and guarantee rights at work. He stated 

that this was the objective of CIETT and its 

members and that they worked to create jobs, by 

offering work opportunities that would not exist 

otherwise. He briefly mentioned the European 

regulatory framework that is more comprehensive 

compared to the rest of the world. He also talked 

about the CSR agenda which ensures the attention 

to human rights. The fourth point he made was on international framework agreements where the 

focus has been on the supply-chain of the labour industry and approximately 100 agreements have 

been drafted that impact the staffing industry.  

 

Talking about the future of the industry in India, Mr van Haasteren laid out three areas of focus: 

i. creating awareness of the positive role the industry can play in the labour market 

ii. regulation of the industry by ratifying and implementing Convention 181 

iii. organizing support for the industry 

Fred van Haasteren, President - CIETT stated that 

other BRIC countries are moving towards 

appropriate regulation for the industry such as in 

Brazil which has specific regulations relating to 

TAW, while China has recently updated its labour 

code in relation to dispatched workers. He also 

mentioned that Russia is considering the 

implementation of Convention 181. He stressed 

that India too must take steps to ensure its labour 

regulations are up to date with changing demands 

of a rapidly evolving economy. 
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Addressing his remarks to the ISF team, he reiterated 

that ISF is doing a good job of creating awareness in 

the market with research reports. He stated that as far 

regulation is concerned, Convention 181 and 

recommendation 188 are strong tools to work with. 

Finally, he said that it took CIETT more than 20 

years to change the mindset of the ILO from seeking 

to ban the industry to a position where the positive 

contribution of private employment services to 

labour markets is fully recognised. 

 

Concluding his talk, Mr van Haasteren shared his 

personal ‘rules’: 

i. Differentiate between the ‘good’ and ‘bad’ guys 

ii. Contribute to a well-functioning labour market 

iii. Facilitate transitions and help to prevent segmentation of labour markets 

iv. Self-regulation is better than governmental interventions, so take the lead with collective 

bargaining and codes of conduct 

v. Narrow regulations and restrictions inhibit people from working and leads to unemployment  

vi. Small steps are the same or even better results than a big step 

vii. ‘le gouvernement est un monsieur’ or ‘the government is a person’ meaning that if it’s about 

policy making, speak to the people behind it / working on it 

viii. Create focus in the areas that are meaningful and important 

 

He ended by assuring support from CIETT for ISF to create modern and up to date regulations for 

India to enable the staffing industry to make a valuable contribution to India and its labour market. 

Success, he said, will be seen in the growing number of people doing decent work. 

 

Mr Denis Penel, MD – CIETT reiterated CIETT’s role and achievements in relation to the global 

temporary and contractual labour industry. He emphasised India’s importance in this context and 

pointed out that after visiting Japan last year for their annual board meeting, they had chosen to make 

India the next stop given the role of Asia in the world’s economy. He laid down the guiding principles 

of CIETT and their global relevance: 

i. Work is an essential part of people’s life and identity 

ii. Dynamic labour markets need facilitating intermediaries 

and transitions agents 

iii. Freedom of choice in the labour market should be 

promoted to meet the variety of work expectations and 

increase labour market participation 

iv. Appropriately regulated agency work is an embodiment 

of decent work 

 

Concluding his remarks, Mr Penel said that there are several 

imperatives facing the industry. The members of CIETT and ISF 

need to contribute to a better and faster match between supply and 

demand of work to reduce structural and frictional unemployment, 

offer an essential stepping-stone function to the labour market, 

minimise the effect of labour market segmentation by reducing 

informal work, improve labour market intelligence and evidence-based policy, and offer quality jobs 

and decent working conditions for people.  

 

With all eyes on India, it is crucial that steps 
are taken to update its labour regulations in 

line with the changing demands of India’s 
rapidly evolving economy. Labour sits at the 
heart of India’s future growth potential. It is 

therefore critical that India refreshes its 
regulations to unlock the full potential of the 

private employment services or staffing 
industry as it’s known locally 

Denis Penel, MD - CIETT 
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Session I: India on the World map - A comparative of Staffing around the Globe 
 

Speakers (in alphabetical order) 

 Annemarie Muntz, President-Eurociett & Director Group Public Affairs - Randstad  

 David Arkless, Vice President – CIETT & Chairman, Arklight Consulting Ltd.  

 Simon Ridge, Regional Representative – Africa/ Near East, CIETT & Vice President (Ops) - 

African Professional Staffing Organisation (APSO) & Managing Director, Leaders Business 

Solutions  

 Stephen Shepard, Regional Representative - Australia/New Zealand & Group Director, 

Randstad - Australia  

 Ryuji Ichikawa, Regional Representative - Asia/Pacific & Adviser, Japan Staffing Services 

Association  

Moderator:  Chetan Sharma 

 

Annemarie Muntz, President - Eurociett & Director Group Public Affairs - Randstad gave the 

European perspective on the staffing and 

labour market. She started by saying that 

Eurociett has 30 national federation 

members in EU and some in Turkey and 

Russia. She presented the unemployment 

figures in Europe for 2013 which reflect 

the continuing economic crisis, especially 

in Spain and Greece where 20% of the 

population is currently unemployed 

compared to 3-5% in Germany and the 

UK. Despite this, she said, there will be a 

shortage of highly skilled people in 

Europe in the next eight years. She went 

on to mention staffing agency work 

penetration rates on the continent where 

UK, Netherlands and Ireland rate highest 

with approx. 3.6% penetration and she 

suggested that India can grow to reach this level. It is lowest in Russia with around 1%.  

 

Regarding ILO Convention 181, Ms Muntz said that it is important to be compliant and 14 countries 

have adopted it in Europe. She opined that as far as regulations go, balance is most important and it is 

important to have the workers’ in mind in terms of health and safety, competitive pay as well as lifting 

unjustified regulations. She mentioned that while in Europe there has been some progress in lifting 

unjustified regulations, it has been a slow and gradual process. She also stressed the importance of 

constructive social dialogue and stated the four ways in which they had attempted it in Eurociett: 

 

1. Sectoral social dialogue committee 2.  Joint research projects  

3. Joint declarations, and  4.  Events  

 

She further reiterated that it is important to engage with policy makers because it means there is 

commitment on both sides. 

 

Mr Sharma then opened the floor for questions and started the ball rolling by asking Ms Annemarie 

Muntz (AM) about the job market given the recession. She responded by stating the Chinese proverb 

that every crisis has an opportunity! Her response was that unemployment rates are very high in 

southern European countries such as Spain and Greece and it is compounded by the fact that they 

have systems from the 1950s with labour market segmentation, no mobility, and a rigid labour 

market. However, policy makers are beginning to ask the right questions such as “How do we skill 
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people”, “how do we continue lifelong learning”, etc. She said that extensive labour market reforms 

were in place, but effects are still to show.  

 

DISCUSSION 

 

Question: Are there multiple trade unions (TUs) or just one? What are the major parameters to deal 

with TUs? 

AM: She said that they had multiple TUs just as in most countries with each country having 

multiple TUs. In addition, there is also confederation of TUs at EU level such as UNI which is a 

global union of TUs with affiliates in India. In relation to dealing with TUs, she said that it was 

important to reflect on a common agenda such as  

 Creating a level playing field, dealing with trafficking and illegal work 

 Enabling appropriate regulations for  labour with respect for human rights, decent wages, 

mobility and flexibility, social security 

 Building a dialogue as to what TUs and staffing agencies can do together in terms of self -

regulation 

She further stated that it was important to improve the image of the industry. She said that it would 

be a long process as the industry is equated to illegal work.  

 

Question: How do you deal with unorganised players in the labour market? 

AM: Ms Muntz said that it was important to analyse and regularly monitor the state of play in the 

labour market. In Europe, countries have licenses and certification for staffing agencies which may 

not be the best method but does help to regulate the industry. She said that before licensing came 

into being, there were many illegal outfits in European countries. Further, she said that it was 

important to work with the government and social partners and to set up a self-regulating body. 

The three-pronged approach has to be: Overview – Regulations – Enforcement 

 

Question: In the current context of job losses and shrinkage, migrant labour is rampant which also 

leads to lower levels of social security. How are private companies dealing / leveraging this? 

AM: Migrant workers are often abused, said Ms Muntz because of the lack of overview. She said 

that the EU is contemplating new regulations to lessen abuse on migrants. However, she opined 

that Europe has too many social security rights and these get abused. These rights need to be 

addressed, and according to her, social security should incentivise getting back to work and 

lifelong learning rather than be abused like it currently happens.  

 

The last question sparked off a debate on the definition of contractual labour in India. Mr DP Singh 

(Ministry of Labour & Employment) said that the unorganised sector was defined as one where 10 

or less workers are employed. He stated that Contract Labour is a separate law which applies to 20 

or more people employed by one company. Ms. Rachna Saksena, Trustee Founder and Chairperson 

West, Indian Staffing Federation (ISF) said that contract workers are equated with informal work 

in India although contract work does exist in formal labour markets.   

 

Dr. Laveesh Bhandari, Director- Indicus Analyticswho has done some seminal work on labour 

markets said there is no debate in Contract Labour being in informal or formal sector as it is 

primarily for regulation. He talked about the current economic context and the Indian 

government’s struggle to deal with this changing situation. He opined that this would lead to 

maturing of the economy and high growth rates will go down. He stated that the informal sector 

can save India because the Indian economy has grown rapidly, but human capital development has 

not kept pace with this. Legislations and systems are not in place and therefore it will take some 

time to come to fruition. 
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David Arkless, Vice President – CIETT & Chairman, Arklight Consulting Ltd. gave the macro 

picture and talked about India’s role in global markets. He said it is essential to bring the Indian 

labour market to the 21
st
 century and that it can be done through ‘per capita productivity’ and by 

improving labour market structures and flexibility. He said that the Government of India had endorsed 

but not ratified Convention 181 and that it is necessary to do so as well as to enforce it within the 

country.  

 

Mr Arkless said that China and India are 

fighting the same race and both will win 

eventually but in different timeframes. This 

is because Indian bureaucracy is slowing 

down the economy and productivity. China 

on the other hand is flexible and is focusing 

on technology and directing investment 

within the country. While India will have 

the benefit of a demographic dividend, most 

educated graduates do not have the right 

skills.  

 

India’s future is therefore in the 

development of talent. ISF will play a huge 

role in this and CIETT is obviously the right 

partner with its global linkages.  

 

 

 

 

Success can be achieved by: 

 building understanding of the future economy;  

 identifying talent requirement – right talent at the right time and right place; and 

 providing flexibility with fundamental understanding of global markets. 

 

Giving the example of Shanghai city, Mr Arkless told the audience that the Mayor of Shanghai had 

invited him to the city to help the labour market of this city of 26 million people and growing SME 

sector. His team surveyed 46,000 companies in the city and the response rate was 107% (because 

some companies responded twice)! The responses helped Mr Arkless’ team provided Shanghai with a 

talent map – for 1, 5 and 10 year time frames as well as helped them identify skill gaps of the future 

and what the youth need to be skilled on based on the demand plan given by the companies. He went 

on to say that it is such similar planning and efforts that are helping cities such as Tianjin  grow at 

17% (2012) with huge FDI investments (as compared to the rest of China is growing at 7.5%).  

 

When the floor was opened to questions, a member of the audience asked Mr Arkless the criticality of 

scale and whether a federal structure will help India. He responded by saying that diversity and size 

are benefits and problems at the same time. He said it was a challenge to aggregate good practices and 

systems in a country as diverse as India. It is important to focus on a good central labour policy that 

recognises the need for flexibility, tackle irregular labour problems, and have implementation start in 

cities, expand to regions and then entire states. He emphasised that this had to be the model for India 

and find partners such as ISF, CIETT and ILO – the way to fix India is bottom up.  

 

  

Mr David Arkless sharing his experiences from China 
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Mr Michael Dias, Secretary of The Employers’ Association – 

Delhi & Managing Partner, Michael Dias & Associates, 
commented at this stage that the state of Gujarat in India has been 

able to achieve this by having in place effective mechanisms and 

bureaucracy as well as strong political will.  

 

Mr Arkless commented that one key issue in India was the uneven 

way in which labour law was implemented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Mr Tine Staermose, ILO  responding to a question, whilst Mr.D.P.Singh from the Ministry of Labour listens 

intently to the deliberations 

ILO Perspective 
Mr Sharma summed up the thrust of Mr Arkless’ talk into three areas – democracy and bureaucracy, ineffective labour 

laws, and implementation and enforcement issues. He then asked Mr Guha, a trade union representative to give his 

thoughts on the above. Mr Guha concurred that democracy, while a celebrated thing to have, had its own issues in 

terms of policy making. He also said that bureaucracy was hampered by the political system and narrow thinking.  

 

Mr Sharma then asked Ms Tine Staermose, Director ILO, to give her thoughts on Indian labour laws. Ms Staermose 

began by saying that the Indian government endorsed Convention 181 and that they were working jointly with ILO to 

consider implementing it and what needed to be in place. She also felt that change was taking place and that the ILO is 

trying to understand and unpack what is going on. She said that contract labour is a complex issue but that it was 

heartening to hear that all speakers were talking about the decent work agenda. The ILO, she said, is particularly 

looking at the kind of flex security systems that can be implemented in India and what kind of workforce was needed 

in this context such as perhaps multi-skilling. She said that they were not looking at only the most extreme forms of 

labour violation such as forced and child labour, but also other softer issues. The ILO’s work is to facilitate work 

balance and social dialogue and to provide opportunity debate and dialogue.  

Michael Dias, The Employers 

Association, Delhi 
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L-R: Michael Dias, Ashok Reddy, Asim Handa, Dr.Laveesh Bhandari, Sudhakar Balakrishnan  

Industry Perspective 

Chetan Sharma then requested Mr Asim Handa, Trustee – ISF & CEO GI Group to talk about 

operating within the limitations of having multiple and often contradictory laws in India. Mr Handa 

agreed that having multiple laws was a problem such as the Factories Act and the Contract Labour 

Act and this was compounded by the fact that some laws are outdated. He said we need to adapt to 

global changes and legal contexts, but stay connected to the Indian context. Mr Sharma then asked 

him to share if he had a specific issue or law in mind. Mr Handa pointed to the Factories Act saying 

that the word ‘factory’ is a very generic term. He mentioned that, for example, coal mines and 

automobile industries are very different and it did not make sense to have the same law cover both. 

But the intent has to be to move in right direction 

 

Mr Sharma then asked Mr Bhandari to comment on the governance scenario in relation to labour 

laws. Mr Bhandari said that in the Economic Survey of 2013 for the first time a mention was made 

about labour laws and reforms and this demonstrates the government’s intent. He went on to talk 

about changing realities and aspirations in the Indian economy and the rise of new technology 

industries. He pointed out that the government needs to consider whether the current laws are right 

for this emerging economic environment. He emphasised on the need for flexibility and 

competitiveness in labour laws.  

 

Mr. Sharma then turned to Mr.Sudhakar Balakrishnan, MD & CEO – Adecoo and asked him to 

comment on the fact that in India, coalition politics was here to stay which means that getting 

people together will be a challenge and same goes for the legal system.  In the context of the 

discussions above, how critical is the implementation of the law and how much we falter on that 

and would the situation improve enough.   

 

Mr.Balakrishnan stated that it was for the first time over the last 10-15 years, that the recently 

published pre-budget economic survey had a mention of labour reforms, which is a good sign.  The 

Labour laws are all from pre 80s era.  Today the social and economic situation, the realities in 

india, the aspirations are very different, the definition of core/ non-core work itself is changing and 

is very complex because the nature and evolution of different businesses, even in manufacturing as 

well as in services sectors like IT.  He asserted that someone had to look into all this and see if the 

current laws are conducive and right at this point for the current business environment, and that 

there should be a very serious thought and reforms are a must.  In India things will happen, but it 

would take a little a longer time because we are a democratic country and there is a lot of 

opposition for change, but change is imperative and I think this change is definitely going to come. 
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Simon Ridge, Regional Representative – Africa/ Near East, CIETT & Vice President (Ops) - 

African Professional Staffing Organisation (APSO) & Managing Director, Leaders Business 

Solutions began by talking about APSO which was formed in 

1979 and has 1000 members which is approximately one third of the 

industry. He said that they received valuable inputs from CIETT and 

best practices from other members. In South Africa, he told the 

audience, temporary staffing is known as labour broking and is a 

dirty word because a broker adds no value but takes money. He 

stated that with 1 million temporary staff in the country (mostly blue 

collar) staffing agencies have a 7% penetration rate. However, the 

country has a very high unemployment rate of 24.9% (govt. 

Estimate while the real estimate is 35%).  

 

Mr Ridge went on to elaborate about the economic conditions of 

South Africa and the contractual labour scenario. He mentioned that 

the country is among those that have not ratified Convention 181. 

 

Non-compliance is very high in the country, not just in terms of the 

numbers they employ but also in terms of employing migrants and paying low wages. He stated that 

this problem is largely due to lack of enforcement. Laws are complex but not enforced and those 

following laws are targeted. He told the audience that TUs in the country are against the staffing 

industry. In order to counter this situation, APSO is lobbying for better regulations, attempting to 

build alliances with TUs and training the employees of the Department of Labour. He envisaged a 

long road ahead for APSO and the industry in South Africa.  

 

Stephen Shepard, Regional Representative - Australia/New Zealand, CIETT & Group Director, 

Randstad - Australia took the floor and talked primarily about 

Australia. He said that they worked primarily with the government 

and the public sector to promote decent work and safety and health 

of workers. He informed the audience that while Australia has a 

population of 21 million, the concentration is on the East Coast. 

However, demand for human resources is greatest in central 

Australia where the mines are.  

 

The focus of the industry, said Mr Shepard, is on self-regulation and 

education with a focus to eradicate illegal agencies. They have an 

active campaign on raising awareness about illegal agencies as 80% 

of Australian recruitment industry is SME. They are attempting to 

professionalise the industry which had 30,000 active recruiters, he 

said, since this has direct impact on clients. Mr Shepard laid out two 

areas of focus for the industry in Australia: 

 

1. Health and safety of workers: This goes hand in hand with 

decent work. He said that initially there was a perception that 

flexible work was hampering health and safety, but they were able to demonstrate that the 

industry has better health and safety records compared to others. 

 

2. Addressing long term unemployment (5.4%): The industry is working with industries to 

provide secure employment and decent work. He said that the staffing industry had become 

the stepping stone for people who were looking to get back into secure employment and that 

private companies were seeing them as partners in this process. 
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Mr Shepard gave an example of dealing with TUs in Australia who were campaigning for ‘secure 

work’ which they defined as permanent employment. However, their own research showed that 

workers were asking for flexible employment and not the temp staffing industry. Workers from 

different walks of life such as women, students, work life balance, ageing people and others were 

demanding flexible employment. The staffing industry can provide this flexibility to people who want 

control over their own careers.   

 

Ryuji Ichikawa, Regional Representative - Asia/Pacific, CIETT & Adviser, Japan Staffing 

Services Association was the last delegate to speak in this session 

and he gave a perspective of the staffing industry in Japan. Mr 

Ichikawa began by giving the audience a view into the Japanese 

labour market over the last decade. In 1999, he stated, Japan 

ratified Convention 181. In 2004, the embargo on contractual 

workers in the manufacturing sector was removed. In 2008, 

contract labour laws toughened after a criminal offence was 

committed by a contractual worker. 2009 saw a further toughening 

of anti contract labour stance by the government when the 

Democratic Party came to power. However, in 2012 just before a 

Bill prohibiting contractual labour in the manufacturing sector was 

to be passed, an agreement was arrived at and the Bill was passed 

without the negative outlook on contractual labour. 

 

This came about because of the strong lobbying that JASSA undertook. The current government is re-

examining current labour systems. He also talked about JASSA’s dialogue with Renbo (Japanese TU) 

supporting despatching worker focusing on continuing education and decent work.  

 

Mr. Ichikawa then spoke about JASSA’s role in staffing industry East Asia, especially Korea and 

China. China has decided last year to amend its laws on contractual labour. The following clauses 

have been added: 

 Contractual labour to be limited to auxiliary positions only 

 Contractual labour to not exceed 6 months duration in a company 

 

 

 

  
Discussion with Government & Trade Union 
Mr DP Singh, representative of the Ministry of Labour was next to speak. He stressed that it was unfair 

to call all labour laws ineffective and the government incapable. He said that the government was 

considering many new Acts all of which were being taken through a participatory process with trade 

unions and other stakeholders.  

 

Mr Dias then contended that the government’s mindset was outdated, and that laws had in reality 

fundamentally remained the same despite global talk about flexibility and competitiveness and the good 

news was that the Supreme Court saw the rationale about contract labour and seemed to be supporting it. 

 

At this point Mr Sharma, the moderator interjected by pointing out that on the previous day a question 

had been introduced in Rajya Sabha as to whether contract labour should be abolished. He used this 

point to demonstrate the mindset of the political class and the time warp it was stuck in.    

Mr Mahadevan, a representative of trade unions, spoke up at this point to present another perspective. 

He said there had been a lot of talk about decent work and that it implied two basic things – firstly, 

security of employment, and secondly, dialogue and communication. He said that flexibility in laws 

should include these aspects.  
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Session II: Next 5 year horizon for Staffing landscape in India 
 

Speakers (in alphabetical order) 

 Amitava Guha, National Working Committee Member of CITU 

 Anil Gaur, General Manager (HR) at Maruti  

 Ashok Reddy, Managing Director TeamLease  

 Asim Handa, Trustee – ISF and CEO – GI Group 

 D. P. Singh, Regional Labour Commissioner, CLC (Central) 

 Gotabaya Dasanayaka, Senior Specialist for activities with employers, ILO 

 H. Mahadevan, Working President – AITUC 

 Indrani Kar, Deputy Director General, CII 

 Laveesh Bhandari, CEO, Indicus Analytics 

 Michael Dias, Managing Partner, Michael Dias and Associates 

 Ravi Wig, Past President – Council of Indian Employers, Past President - PHD Chamber 

 Sudhakar Balakrishnan, Managing Director & CEO, Adecco 

 Visty Banaji, Executive Committee Member, Employers Federation of India, Member – CII 

National Committee on IR (western region), Founder, Banner Consulting 

 

Moderator:  Chetan Sharma 

 

Mr Sharma, the moderator, began by saying that while the morning session had been spent on 

understanding different international perspectives on 

staffing and contractual labour, the afternoon would be 

focused on the Indian context. To set the context, he 

asked the audience to estimate the number of labour 

laws in the country and it turned out that there are 

approximately 44 laws at the Centre and 250-300 

labour laws at State level. He invited Mr Pandia Rajan 

to provide a contextual framework for the audience 

 

Mr Pandia Rajan initiated his talk by reminding the 

audience of the violence at different levels in HR and 

labour in the country. He spoke about the recent fire in 

the firecrackers industry in Tamilnadu where 40+ 

workers died as well as the violence in the Manesar 

Maruti factory which led to the death of a senior HR 

Manager. He opined that in part this had to do with the 

frictions in the unorganised sector and that it was demonstrative of the India-Bharat divide. In this 

context, he said, the staffing industry is providing employment to 30 lakh people who live a life of 

dignity as well as being able to create a million jobs in a year. To him, he said, it was not merely a 

commercial proposition but also a proposition which fundamentally changed the employment 

landscape in India.  

 

Mr Pandia Rajan spoke about four specific things in relation to the Indian staffing scenario – (a) 

organised flexi staffing; (b) evolving a social dialogue; (c) skill and career alignment; and (d) changes 

in appropriate regulations. Elaborating on these four agenda 

points he said that the staffing industry was not attempting to 

‘casualise’ permanent employment; quite the contrary. He 

also talked about the need for more platforms such as ISF 

where real dialogue could take place ending in consensus and 

a way forward. He referred to the Shanghai example 

presented by Mr Arkless and suggested that Indian too 

“It is pertinent to note that India is among 
the top five nations in flexi staffing 

industry but, it stands out as the only one 
where the flexi staffing industry does not 

have a regulatory recognition as yet. 
Going by the Economic Survey report, it 
becomes more viable to make necessary 

provisions, set up guidelines to encourage 
contract staffing in areas, roles, industries 

where it can add utmost value. 
Ratification of ILO Convention 181 can be 
a positive step in that direction in order to 

fully reap the benefits. 

Mr. Pandia Rajan proposed four 

cornerstones of work as shared 

by a leading TU leader that were 

the most important to him – 

Security, Productivity, 

Flexibility, and Dignity. 
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needed to follow that model to align the skillsets of its youth to the needs of the future economy. And 

finally, he talked about the need for better regulation and enforcement of these regulations.  

 

Taking on from where Mr Pandia Rajan left off, Mr Sharma requested Mr Ashok Reddy, Managing 

Director TeamLease, to talk about education, employability and employment in India. Mr Reddy 

said that when they analysed the number of people who were getting jobs, they realised it was just 5% 

of all candidates who came to us. He said that while they were getting qualified people, they did not 

have the requisite skills that the industry wanted. He shared that at TeamLease they wondered how to 

address the employability issue and in what form. Feedback received from candidates showed that 

they wanted degrees not certificates. Therefore, he said, it was crucial to integrate education, 

employability and employment and have a leg in all three segments.  

 

Mr Sharma then asked Mr Anil Gaur, General Manager (HR) at Maruti as to how they had 

tackled these same problems. Mr Gaur shared that while in the past decade the number of technical 

institutions had increased, they were still not enough. Maruti had decided to intervene themselves and 

has adopted 5 ITIs. He further said that their target is to adopt 50 ITIs in the future. He mentioned that 

they look at not only course curriculum, but also industrial training in their effort to create skilled 

candidates and taking into account that most candidates are from rural areas with poor educational 

background. Lastly, he mentioned that they were also working with 250 vendor companies on similar 

issues.  

 

Mr Sharma then asked Mr Visty Banaji, Executive Committee 

Member, Employers Federation of India, Member – CII National 

Committee on IR (western region) what his opinion was about the lack 

of jobs vs. the lack of trained people to do the jobs. He said that it was a 

matter of great concern that in the last decade when growth was 

phenomenal in India, the growth in the number of jobs in the organised 

sector was negligible. He said it was important to understand why this 

had happened. He said that the bedrock of the malaise were the labour 

laws as they forced people to take on contractual labour. These laws are 

fundamentally unfriendly and while purportedly friendly to individuals, 

they did not encourage employment generation. 

 

Mr Ravi Wig, Past Chairman – Council of Indian Employers & 

Past Chairman HR & IR Committee - PHD Chamber of 

Commerce, on being asked for his opinion on contract labour and 

staffing agencies responded positively. He said that currently contract 

labour did not get the minimum wages and that wages for permanent 

employees and that for a contractual worker were very different.  

However, with the entry of staffing agencies, especially licensed and 

self-regulated agencies, workers were bound to benefit. 

 

At this point, Mr Antonio Bonardo, Director Group Public 

Affairs, Gi Group Spa (a CIETT member) talked about the scenario 

in Italy where only big companies are given licenses to operate. After 

12 years the trade unions in the country have also realised the role of 

staffing companies.  

 

Mr Sharma then asked Mr H Mahadevan, Working President AITUC, how flexible they were on 

flexible staffing. Mr Mahadevan responded by giving an overview of labour issues the world over and 

the struggle to get societal recognition that labour is not a commodity. He said the two main issues 

were that job security and opportunity for dialogue were not available to workers. He mentioned that 

Ravi Wig, Past Chairman - CIE 

Visty Banaji, EFI & CII 
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contract labour has traditionally got 3D jobs, i.e. dangerous, degraded and dirty jobs; however, this is 

changing now. He spoke about the reality of businesses where laws are constantly violated and the 

focus is on cutting CTC. In such a scenario, he asked, how will flexi staffing provide dignified 

employment? 

 

Mr Pandia Rajan spoke up at this point and unequivocally stated that ISF members managed 13 lac 

employees in India and they do not in any way flout labour laws. Mr Arkless also spoke on this point 

and said that essentially trade unions and staffing companies have the same interests and are fighting 

for the same things. He did, however, mention that he did not agree about the equal pay issue because 

how can we say that a temporary employee who enters a job today is performing at the same level as 

someone with 20 years’ experience. We should instead focus on productivity and performance, he 

said. Mr Mahadevan at this point stressed that three policies had come out of the talk about flexible 

employment - exit policy, capital intensive structures, and lean model production. Therefore, he 

asked, should workers be treated as a number and be added and removed as per company 

requirements in the name of flexibility.  

 

Mr DP Singh from the government on a separate point about how flexi staffing is defined in India 

said that contract labour n flexi staffing is considered the same in India. 

 

Dr Ellina Samantroy, Faculty Member & Co-ordinator, Centre for Gender and Labour at the 

V.V. Giri National Labour Institute 

interjected at this point to speak about a baseline 

research on mushrooming SME segment in 

staffing in India. She said they were looking at 

recruitment practises of small agencies that 

charged exorbitant fees and exploited 

candidates. Mr Pandia Rajan shared that there 

were approximately 11,837 such companies that 

pay service tax based on what they charge 

corporate clients and yet charge money from 

candidates. In addition there are some 3 million 

agencies that do not pay service tax. Dr 

Samantroy mentioned that another law is being formulated to address these issues. She went on to talk 

about the dipping participation of women in the labour market in 2009-10 and that research needed to 

be carried out to understand the dip and if it was caused by the double burden of women 

 

Mr Sharma then asked Mr Penel to share his views. Mr Penel informed the audience that in the 

1930s, the average life expectancy of companies was 75 yrs in the USA. Today, he said, it is 15 years. 

Given this context, flexibility has to be an option, especially given new expectations from clients and 

new products and services in the new economy. He expressed that security of companies is also 

important to consider and he pointed out that the staffing industry creates jobs which would not exist 

otherwise.  

 

Mr Pandia Rajan also pointed out at this point that there was a time when Japan used to be known as a 

nation of ‘lifetime workers’. Based on what Mr Ichikawa had shared earlier in the morning it is clear 

that Japan’s penetration in terms of the staffing industry is 4% which is astounding and it also happens 

to have some of the largest staffing companies in the world!  

 

Mr. Wig entered the discussion again at this point and spoke about globalisation, competitiveness, 

and market forces which must be taken into account by trade unions and staffing companies. He said 

it was important to look at differential rates of wages depending on performance. He reiterated the 

importance of staffing companies needing a strong code of ethics. 
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Mr Shepard talked about the importance of self regulation. He said that the code of ethical conduct 

for the staffing industry had got ratified by the government in his country (Australia). Since the 

government was also the largest employer of temporary staff, it had compelled the ‘cowboys’ (non-

complaint companies) to change their behaviour and adhere to the code. 

 

Mr Mahadevan joined the discussion and stressed that 

he was not against staffing companies in any way. The 

main objective of trade unions was that minimum 

wages paid to permanent employees should also be paid 

to contractual employees. This is still being debated by 

government although the Ministry of Labour had 

ratified it, but the Ministry of Commerce opposed it and 

it is still pending. He said that it was important to 

discuss these issues beyond the superficial level and 

that contractual employment disparities are still glaring.  

 

Mr. Michael Dias pointed out at this point that the 

definition of worker is limited only to employees who are defined as a workman in Section 2 (s) of the 

Industrial Disputes Act 1947. He said that if an employee is not within the parameters of this Act, ISF 

would not be able to play a major role.  He mentioned that while a worker had protection of the law 

while he was a worker, the scenario changed the moment he moves into a supervisory position or 

above.  

 

Mr Sharma requested Ms Indrani Kar, Deputy Director General CII, to share the industry 

perspective. Ms Kar said that that the industry 

position was very clear that it stood for contract 

labour. She spoke about two considerations that 

the industry had in this regard – (a) globally 

increasing need for flexibility and flexi-staffing, 

and (b) without the opportunity for flexi staffing, 

many workers would be without a job. Both these 

positions take into account that contract labour 

must be paid decent wages and have job security.   

 

Mr Gaur got involved in the discussion at this 

point and talked about hiring contract labour in factories. He drew the audience’s attention to the risks 

attached to a business such as a natural calamity or change in government regulations. He said, such 

changes affect businesses and they tend to exploit contract labour. However, there are industries 

which use contract labour in an appropriate manner as well, he said.   

 

He went on to talk about the role of the employer and the labour union, saying that they should focus 

on education and change of workers, especially young workers. For employer, his message was that 

they must understand that they cannot live in a conflicting situation with workers and the principle of 

co-existence should be understood by both employers and labour unions.  

 

Mr Gaur spoke briefly about the violence in Maruti’s Manesar plant and said 

that what the world knows about the incident is probably not the right 

information. He said that the aspiration of the young generation is very high 

and they want everything just like 2 minute noodles! This he said leads to 

unreasonable expectations and demands. 

 

Mr Sharma requested Mr Amitava Guha, National Working Committee 

Member of CITU to comment. Mr Guha said that sophisticated systems of 

Amitava Guha, CITU 

H. Mahadevan, Working President - AITUC 
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employment had resulted in the emergence of staffing companies, but that staffing agencies must look 

beyond profit to codes of conduct and ensure benefits to workers. He said that contractualisation is a 

problem for both TUs and staffing agencies because of its genesis. Contracts are created in order to 

increase productivity and to lower costs. He felt that contracts must be done away with over a period 

of time although it may not be possible in all industries. He also said it was important to understand 

the driving force of contract employees – more money or permanent jobs? Responding to Mr Guha, 

Mr van Haasteren said that staffing companies are complimentary to public placement and that trade 

unions have globally agreed to the need for contractual employees under ILO Convention 181. 

Therefore it is important, he said, that trade unions in India buy into this thought process. 

 

Mr Sharma then requested Mr Gotabaya Dasanayaka, Senior 

Specialist for activities with employers from the ILO to share his 

views. Mr Dasanayaka said that discussions with various stakeholders 

have shown that in the short term key issues to be addressed are 

wages, social security, and benefits. In the long term, he said the 

consensus appeared to be that we need to move towards strengthening 

contractors to be more responsible and accountable. The three areas 

he wanted to highlight based on ILO Convention 181 are:   

i. recognizing the importance of flexibility in understanding 

labour markets  

ii. recognizing the role private employment agencies may play 

in a well-functioning labour market  

iii. need to protect worker against abuses. 

 

Following Mr Dasanayaka’s, Mr Sharma requested Ms. Rituparna Chakraborty, Vice President – 

ISF & Sr.VP & Co-Founder, Teamlease Services to sum up the events of the day. She began by 

expressing a popular opinion that India would add as much GDP in 

the next seven years as we did in the last sixty. However, she said, it 

did not feel right because growth is necessary but not sufficient 

condition for poverty reduction. She questioned whether naukri (job) 

had become a more potent electoral pitch than garibi (poverty). She 

added that with the latest Union Budget placing jobs at the heart of 

policy making clearly signalled the direction of growth and its 

consequent implications. 

 

Ms Chakraborty stated that the ISF is confident that industry can 

play a huge role in creating jobs for the youth of the country. She 

reiterated a point made by other speakers during the day that 

contractual jobs or flexi jobs are substituting permanent jobs on 

account of excessive labour laws.  

 

She said that the reality is jobs are moving to the informal sector on account of over regulated and 

least protective labour laws. She summed up the insights from the day’s international speakers from 

CIETT and the Indian experience to 10 things: 

i. Change the Contract Labour Regulation and Abolition Act to Contract Labour Regulation Act 

or Contract Employment Regulation Act and amend it to make it flexible, secure, 

implementable and free from retail corruptions. 

ii. Explicit recognition of flexi staffing as an Industry and the need for flexi staffing to make our 

economy competitive and productive. 

iii. The Act needs to move away from capturing a bipartite relationship to explicit acknowledge 

tripartite relationship between the worker, the user company and the flexi staffing provider. 

iv. Clear delineation of responsibilities of the flexi staffing company and the user company. 

Gotabaya Dasanayaka - ILO 

Rituparna Chakraborty – VP, ISF 



     
 

 Event Report ISF-CIETT International Colloquium, 6 March 2013  - 19 - 

 

v. Single national license with clearly 

defined qualification criteria, which 

could be renewable once in three years 

for the flexi staffing providers. 

vi. Single national registration with defined 

qualification criteria, renewable once in 

three years for user companies. 

vii. A minimum capital requirement should 

be explicitly mandated to apply for 

license as a flexi staffing company. 

viii. Definitions need to be aligned to other 

labour enactments like Industrial 

Dispute Act, ESI, Bonus Act, PF Act et 

al and to begin with clearly state the 

definition of a worker. 

ix. Build a platform for social dialoguing 

which addresses the trust deficit which 

exists between Trade Unions, Employers, Staffing Companies and the Government. 

x. States need to come out to the forefront to provide an even playing yet secure environment for 

contract labour. 

 

She concluded her talk by stating that getting all the different speakers and delegates (trade unions, 

corporates, government, staffing companies) under one roof, a considerable beginning had been made 

and that she looked forward to building consensus for the rest.  

 

Mr Pandia Rajan concluded the day’s proceedings by announcing that though this was the fifth 

workshop conducted by ISF, it was the first that had been attended by 10 nationalities and that it had 

been possible entirely due to CIETT. He thanked the trade union representatives, government 

functionaries, corporate members and delegates and finally the ISF members and Board for their 

participation and involvement in making the event a success. He pointed out that the staffing industry 

is the only sector in India which can create 1 million additional jobs in a year despite the negative 

associations that the industry conjures up. However, he said, the tide was changing and clients now 

respect the industry, view it as a partner and no longer called hedge risks. He hoped that speakers and 

participants alike found the event engaging and had useful takeaways. 

 

 
   

CIETT – ISF Members 

If the Indian government creates an inclusive and 
conducive regulatory framework as prescribed in 
the ILO Convention 181, private staffing 
companies will assist India’s humongous labour 
market transition from the informal to the formal 
sector, by providing the youth of India a platform 
that enables them to become more employable 
and secure a decent job. The Indian Staffing 
Federation, with support from best practices 
prevalent in other CIETT member countries around 
the world, will leverage the same to ensure that 
the pie of jobs in the formal sector in India 
increases, including contractual and private 
employment agency services. 
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Annexure B – Press Release 
 

ISF appeals for Ratification of ILO Convention 181 towards strengthening Indian staffing 

industry globally 

 

Global staffing industry estimates India to be among largest markets besides China, Brazil and South 

Africa; India having demographic advantage over China in the long run. 

 

New Delhi, March 6th, 2013: Indian Staffing Federation (ISF), an apex body of Staffing Companies 

in India and CIETT, International Confederation of Employment Agencies, today appealed to the 

Indian government to adopt a regulatory framework which is positive and conducive to the industry 

today. At an international colloquium held in New Delhi, ISF has supported establishing a regulatory 

framework for staffing industry and reforming the existing labour law system to align it with the 

unique ‘tripartite’ feature of the flexi staffing industry through International Labour Organisation 

(ILO) Convention 181. The colloquium was well attended by key stakeholders, senior members of the 

government, ILO, members of the planning commission, trade union groups, trade bodies among 

other delegates. 

 

The global staffing market projects India to be among the largest staffing countries along with China, 

Brazil and South Africa. The staffing industry in developing countries is standing at a very crucial 

juncture where more than 90 % of the workforce is engaged in the unorganized sector with low to 

almost no social security. Global experience shows that flexi staffing is the need of the hour which 

can provide flexible solutions to workers as well as employers.  The Indian job market has shown a 

modest growth rate in 2013 with the public sector large-scale hiring. Therefore Ratification of ILO 

Convention 181 by the Indian Government can further contribute towards this growth and 

development with better macroeconomic policies and implementation of labour market reforms. 

Inaugurating the session, Union Minister for Coal, Sriprakash Jaiswal said “With the youngest 

working population in the world where labour sits at the heart of the nation, the time has come when 

we should seize the opportunity as a nation to maximize our growth potential. We need to ensure the 

jobs that we create are productive which is vital for our growth especially in sectors like 

manufacturing and services besides agriculture.” He further appreciated the efforts of ISF and CIETT 

in promoting good working conditions, bringing in unorganized work into formal jobs and at the same 

time providing flexibility to the businesses to run effectively, grow and produce more decent jobs.” 

Mr. K Pandia Rajan President, Indian Staffing Federation said, “It is pertinent to note that India is 

among the top five nations in flexi staffing industry but, it stands out as the only one where the flexi 

staffing industry does not have a regulatory recognition as yet. Going by the Economic Survey report, 

it becomes more viable to make necessary provisions, set up guidelines to encourage contract staffing 

in areas, roles, industries where it can add utmost value. Ratification of ILO Convention 181 can be a 

positive step in that direction in order to fully reap the benefits.  

 

Fred van Haasteren, Ciett’s President, said, “With all eyes on India, it is crucial that steps are taken to 

update its labour regulations in line with the changing demands of India’s rapidly evolving economy. 

Labour sits at the heart of India’s future growth potential. It is therefore critical that the India 

refreshes its regulations to unlock the full potential of the private employment services industry.” 

 

Rituparna Chakraborty, Vice President, ISF said, “If the Indian government creates an inclusive and 

conducive regulatory framework as prescribed in the ILO Convention 181, private staffing companies 

will assist India’s humongous labour market transition from the informal to the formal sector, by 

providing the youth of India a platform that enables them to become more employable and secure a 

decent job. The Indian Staffing Federation, with support from best practices prevalent in other CIETT 

member countries around the world, will leverage the same to ensure that the pie of jobs in the formal 

sector in India increases, including contractual and private employment agency services.” 
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About ISF: Indian Staffing Federation (ISF) was set up by leading staffing companies in India with 

one common goal - Staffing India's Growth. Staffing - an established form of outsourcing globally - is 

yet to be recognised and adopted as an effective means of running a business in India. The Staffing 

Industry provides a platform for recognised employment, work choice, even compensation, annual 

benefits and health benefits for the temporary workforce that constitutes a sizeable segment of India’s 

total workforce. The purpose of ISF is to enhance long-term growth of the staffing industry and to 

ensure its continued ability to make positive contributions to the economy and society. The principal 

focus of the Federation's activities shall be to strengthen triangular employment relationships, in 

which the staffing company is the employer of the temporary worker, who works under the 

supervision of the user company. 

 

About Ciett: Ciett is the authoritative organisation representing the interests of the reputable private 

employment agencies across the world. Recognised as such by international organisations (e.g. EU 

institutions, International Labour Organisation, OECD, World Bank), Ciett represents the industry at 

large with 9 of the world’s largest staffing companies as well as 47 national federations from all over 

the world. As the voice of labour choice, Ciett promotes the vital role that private employment 

services play in helping organisations, economies and individuals facilitate adaptation to change, and 

their capacity to increase labour market participation, reduce unemployment, build better labour 

markets and deliver decent work. Members of Ciett refuse to compete at the expense of workers’ 

rights and work hand-in-hand with governments and trade unions to fight illegal work and social 

dumping. However, Ciett also recognises that inadequate regulation and a small number of 

disreputable agencies can prevent the industry from fulfilling its potential. 

__________________________________________________________________________________ 

 

For editorial queries please contact Emilee/Priyanka @ 8447987530/8459166939 
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Annexure C – Participants  
 

The CIETT ISF International Colloquium saw participation at the highest levels from all relevant 

stakeholders – staffing companies, trade unions, government, academia, policy bodies, and think tanks 

as well as from CIETT and its international members. Given below is quick look at the type of 

participants by category. 

 

 
 

 

The full list of participants in alphabetical order is provided below: 

 

Name Designation & Organisation 

Amitava Guha 
National working committee member - Centre of Indian Trade Unions 
(CITU) 

Anil Gaur General Manager (HR) - Maruti Suzuki India 

Annemarie Muntz  President-Eurociett, Director Group Public Affairs – Randstad 

Antonio Bonardo  Director Group Public Affairs, Gi Group. 

Ashok Reddy Managing Director - Teamlease Services 

Asim Handa Trustee - ISF & CEO - GI Group India 

Bettina Schaller  Group Public Affairs, Addecco 

Bharat Bhushan Koul Business Head – Sales & Trade Mktg 

Capt. Shaji Kumar Chairman - Chaque Jour HR Services 

Chetan Sharma Founder, Saffron 

D. P. Singh Regional Labour Commissioner, Central Labour Commissioner (CLC) 

David Arkless  Vice-President - CIETT & Chairman, Arklight Consulting 

Denis Pennel  
Managing Director, International Confederation of Private 
Employment Agencies (CIETT) 

Dr Rashmi Agrawal Director - Institute of Applied Manpower Research 

Dr.Laveesh Bhandari Director - Indicus Analytics 

Government 6% 

Industry 22 41% 

Intl Delegate 

22% 

TU 4% 

Trade Body 7% 

Think Tank 7% 

Policy 13% Government

Industry

Intl Delegate

Trade Union

Trade Body

Think Tank

Policy



     
 

 Event Report ISF-CIETT International Colloquium, 6 March 2013  - 24 - 

 

 

Name Designation & Organisation 

Ellina Samantroy 
Faculty (Associate Fellow) Associate Co-ordinator,Centre for Gender 
and Labour - V.V. Giri National Labour Institute 

Farhan Azmi CMD - Futurz Human Staffing Solutions 

Fred van Haasteren  President - CIETT & Special Advisor - Randstad Group 

Gotabaya Dasanayaka 
Senior Specialist for activities with employers - International Labour 
Organisation (ILO) 

H Mahadevan Working President - All India Trade Union Congress (AITUC) 

Himanshu Roy Vice President, Allegis 

Indrani Kar Deputy Director General - Confederation of Indian Industry (CII) 

Jacob B. Samuel Executive Director - GI Group 

K. Pandia Rajan 
Member - Legislative Assembly (Govt. of Tamil Nadu), President - ISF, 
Non-Executive Chairman -Randstad India, CMD - Ma Foi Strategy 

Kamal Karanth 
Trustee, Member Executive Board  & Chairperson (South) - ISF, 
Managing Director - Kelly Services, India 

Kush Bhargava Trustee - ISF & Director HR – Adecco 

Mehul Shah 
Member Executive Board - ISF, Managing Director - Collabera 
Technologies 

Michael Dias 
Secretary of The Employers’ Association – Delhi & Managing Partner, 
Michael Dias and Associates 

P S Srikumar Principal Consultant – Mirai 

Pam Berklich 
Sr.Vice President - Centres of Excellence - Direct Hire Practices, 
KellyOCG 

Prof J S Sodhi Director - Sri Ram Centre for IR & HR (SRC) 

Pushpa Goswami  
Research Associate in the Project on Private Placement Agencies - 
V.V. Giri National Labour Institute 

R P Yadav 
Member Executive Board  & Chairperson (North & East) - ISF, 
Chairman & MD - Genius Consultants 

Rachna Saksena 
Trustee, Member Executive Board  & Chairperson (West) - ISF, Head - 
Public Affairs, Randstad India 

Rahul Garg 
Planning Commission (Member Planning Commission - Arun Maira's 
Team) 

Raja Sekhar Reddy 
Trustee, Member Executive Board & Treasurer - ISF, Director & COO - 
Global Innovsource 

Rajeev Jain Sr.Vice President - North, Genius Consultants 

Ravi Wig 

Past Chairman - Council of Indian Employers (CIE), Past President & 
Chairman HR & IR Committee - PHD Chambers, Chairman SAARC 
Committee – ASSOCHAM, Member Managing Committtee – FICCI, 
Chairman – WIG Brothers India Pvt.Ltd. 

Rituparna Chakraborty 
Trustee, Member Executive Board  & Vice President - ISF, Sr. Vice 
President & Co-founder, Team Lease Services 

Rufina Fernandes CEO - Indian Staffing Federation (ISF) 

Ryuji Ichikawa  
Regional Representative -Asia/Pacific - CIETT & Adviser, Japan Staffing 
Services Association 

Sagarika Bose Partner, Emaho Consulting 

Sandro Pattineo  
Policy Advisor – International Confederation of Private Employment 
Services (CIETT) 



     
 

 Event Report ISF-CIETT International Colloquium, 6 March 2013  - 25 - 

 

Name Designation & Organisation 

Seeta Sharma National Project Officer – ILO 

Shibani Patel India Business Head - Collabera Technologies P.Ltd 

Shriprakash Jaiswal Hon. Union Coal Minister, Govt. of India 

Shruti Mehrotra 
Planning Commission (Member Planning Commission - Arun Maira's 
Team) 

Sieto De Leeuw  Managing Director Social & Public Affairs, Randstad Holding  

Simon Ridge  

Regional Representative – Africa/ Near East, CIETT & Vice President 
(Ops), African Professional Staffing Organisation (APSO) & Managing 
Director, Leaders Business Solutions 

Sougata Roy Choudhury  Director - Skills Affirmative Action & School Education, CII 

Stephen Shepard  
Regional Representative -Australia/New Zealand, CIETT & Group 
Director - Randstad, Australia 

Sudhakar Balakrishnan Managing Director & CEO – Adecco 

Swetha Redreddy Global Account Manager – Varite 

Tine Staermose Director - International Labour Organisation (ILO) 

Vikas Arora Director - Priceton Academy 

Vikas Kamboj Associate Director – Indian Staffing Federation (ISF) 

Vipul Prakash CEO – Hum 

Visty Banaji  

Executive Committee Member, Employers Federation of India, 
Member - CII National Committee on IR (western region), Founder, 
Banner Consulting 

Yogendra Tripathi Sr. Vice President - Artech Infosystems 
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Annexure D – Photo Gallery 

 
 

 



     
 

 Event Report ISF-CIETT International Colloquium, 6 March 2013  - 27 - 

 

 
 


